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Dear Pulu Amsic Residents, 

It has been 3 months since my last money matters report and since then we have witnessed the following 

changes as evidenced by the monthly cash flow the office is issuing at the end of each month.  Once we sat on 

the board, together with the finance committee members, we have worked on bringing down the expenses 

wherever we can, so we would not have to resort to raising the monthly dues.  Below is a chart reflecting the 6 

months expenses:  

As the chart shows, when we took the 

reins, we inherited a monthly expense 

for May of nearly 1 million pesos.  For 

the next four months thereafter, we 

have been examining each expense 

and taking actions to reduce those big 

expenses.   For example in May, we 

were locked in to paying a monthly 

garbage collection fee of P90,000.  We 

have since be able to negotiate a new 

deal with the Barangay whereby our 

new rate is P40,000/month.   

Another area where we have been successful in reducing our monthly expenses is our water usage.  Our monthly 

water bill for April and May averaged P56k.  For the last two months, August and September, it averaged P13k.  

It’s still too high, but it’s a big improvement. 

Moving on to the collection of delinquent homeowners’ fees, we have made some progress but not nearly as 

much as we hoped to make.  PALA and you, the members of this association, are owned around P4M and we are 

still having a difficult time to contact some of the lot owners, especially those whose lots remain vacant.  As I 

mentioned in my last Money Matters, cleaning and caring for the vacant lots consumes most of the efforts of our 

maintenance team and drives the most expense to our association.   Last month this board of directors voted to 

remove the discounted monthly rate that was being applied to the vacant lots.  All lots will now be charged the 

same monthly rate, 7P/square meter. We are still trying to find ways on making the dues collection more 

efficient. One suggestion was to impose compounding interest penalties for late payments.  

While striving to cut costs and improve collections, your board is 

also focused on making improvements for the betterment of our 

residents.  Improvements in the collections will provide the 

needed funding to make our subdivision even better.  From the 

attached statements, you may have noticed that we have funded 

P80k for new lawn care equipment and safety gear for the 

workers.  The existing equipment was mostly beyond repair 
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and/or dangerous to operate.  Additional equipment is needed, but with this minimal new equipment, our 

maintenance team was able to resume the grass cutting.  

Now, have you noticed that there is a mammoth pile of palm tree leaves and branches being collected at the side 

of the clubhouse and next to the perimeter wall?    In the coming months we will be spending to get rid of that 

unsightly huge pile of debris.  The board has agreed to spend P120,000 for the purchase of a commercial grade 

chipper/shredder for the subdivision.  In case you are unaware, each month our maintenance team collects, 

hauls and stockpiles the fallen branches from the hundreds of palm trees lining our streets.  Currently the only 

way to rid the subdivision of the branches is to haul them to a landfill at a cost of P5000-P6000 per truck load.  

In some past months, we have spent as much as P50,000 to haul 10 truckloads out of the subdivision.  By 

purchasing this chipper/shredder we will be able to shred those branches for our own landscaping use and 

eliminate the need to truck them to a landfill.  

On the horizon, we must also fund new equipment for our swimming pool.  Our filters are in dire need of 

replacement.  They are no longer effective in clearing the water and as a result we are spending much more on 

chemicals and chlorine.  Our plan is to replace both filters with sand filters.  The estimated cost is between 

P150k-P200k.  We intend to purchase these filters this month. 

Another expense that I want to make you aware of is the purchase of HOA software for our subdivision.  This 

software, expected to be ready this month, will be integrated into the PALA website and will give each lot owner 

online access to financial statements for his/her property.  You will be able to visit the website and obtain your 

monthly statement of account and also view the history of your payments.  It also has features for sending 

reminds for overdue accounts.  We are hoping it will help with the collections.  The total cost of the system is 

P105,000.  The first payment of P61,200 was already paid and accounted for in the August expenses.   

**** 

Thank you for your time.  I invite all of you to become an active member of the community and together help us 

make our subdivision better.   Hope to see you all at the Halloween party and never forget “Money Matters”. 

Respectfully, 

 

Roselle 

Treasurer 
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ATTACHMENT “A”  PALA CASH FLOW STATEMENT FOR SEPTEMBER 2023 
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ATTACHMENT “B”  PALA CASH FLOW STATEMENT FOR AUGUST 2023 
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ATTACHMENT “C”  PALA CASH FLOW STATEMENT FOR JULY 2023 

 
 


